
After Action Report (AAR) – Radio Operators (RADO) 
2026 Marathon Communications Plan 

Operator Information 

• Event Date: 

• Location: 

• Name / Call Sign: 

• Tactical Call Sign / Site #: 

• Assignment Type: 

• Partner Operator(s): 

• Arrival Time: 

• Departure Time: 

• Radio Equipment Used: 

Event Summary / Notes 

 

 

 

 

Incidents / Communication Issues 

 

 

 

 

Lessons Learned / Recommendations 

1.     Communication Challenges: 

 

2. Equipment Performance: 

 

3. Procedural Improvements: 

 

4. Training Recommendations: 

 

Sign-Off 

Operator Signature: _______________________________ 

Reviewed by (COML/NCS): ___________________________ 

Date Reviewed: _______________________________ 


